
Attachment 1: Detailed Scope of Work 

 
Task Description Deliverables Public Participation 

Objective 1: Prepare a Specific Plan for the PGD 
1.1 Finalize Scope of Work     

1.1a  Revise Scope of Work to reflect tasks 
completed in prior planning efforts Revised Scope of Work   

1.1 b Determine whether a consultant should be hired 
and extent of involvement/ issue RFP RFP 

Representative of public 
should sit on selection 
committee 

1.2 Develop Public Participation Strategy     

1.2a Identify stakeholders Stakeholder contact list 

Recruit participants from 
Southwest United in Action, 
“Community Design 
Workshop,” SW Civic 
Association, local business 
associations and by 
advertising meetings via 
media and mail 

1.2b Develop Outreach tools, methods and 
procedures 

Public Participation 
Strategy 

Strategy may recommend the 
establishment of an Advisory 
Group for the Specific Plan 

1.2c Develop tentative meeting schedule, including 
selection of meeting location(s) Tentative meeting schedule   

1.3 Existing Conditions Analysis     
1.3a Review existing land uses 
1.3b Review infrastructure conditions, capacity, LOS

1.3c 
Review existing policies-especially 
incompatibilities between the Zoning Code and 
General Plan 

Existing Conditions 
Summary Report  

The Existing Conditions 
analysis should take 
community attitudes about 
existing land use into account 
by incorporating input 
received at the Community 
Design Workshop. 

1.4 Kick off Specific Planning Process     

1.4a 

Hold a Specific Plan kick-off workshop to 
review work program, review existing 
conditions, and  refine boundaries generally 
described by 2005 General Plan,  

Public Workshop 

1.4b Create Specific Plan Boundary Map Boundary Map 

The purpose of this workshop 
would be to introduce the 
specific planning effort 

1.5 Prepare technical studies     
1.5a Mobility Plan 
1.5b Infrastructure Assessment and phasing 
1.5c Market Analysis  
1.5d Implementation Analysis  

Completed technical studies

To capture the most accurate 
information for these studies, 
public surveys and interviews 
may be conducted 

1.6 Prepare draft zoning regulations     

1.6a Update zoning regulations to reflect General 
Plan  Updated Land Use Map   

1.6b Hold  public workshop to review new zoning Public Meeting   



Attachment 1: Detailed Scope of Work (ct’d) 
 
 
1.7 Prepare Draft Specific Plan      

1.7a Prepare land use and zoning regulations section 
based on results of step 1.6 Present to Advisory Group 

1.7b Produce circulation map    
1.7c Prepare infrastructure plan   
1.7d Prepare design guidelines   
1.7e Develop implementation strategy 

Draft Specific Plan 

  
1.8 Specific Plan Review and adoption process     

1.8a Present Draft Specific Plan at a public 
workshop Public Workshop  Public comments provided 

and considered 
1.8b Revise plan, as determined necessary      
1.8c Produce final plan Final Specific Plan   

Objective 2: Prepare an EIR for the Specific Plan Area 

2.1 Finalize EIR Scope of Work/ Hire 
Consultant Scope of Work, RFP 

Representative of public 
should sit on selection 
committee 

2.2 Prepare initial study/ Prepare and distribute 
Notice of Preparation  Initial Study/ NOP   

2.3 Public Scoping Meeting Public Meeting   

2.4  
Draft EIR     

2.4a Complete the technical studies for the draft EIR.
 Circulate Draft EIR for public 
review 

2.4b Prepare EIR 
Draft EIR 

  

2.5 
 
Prepare Final EIR - Prepare written 
responses to public comments 

Final EIR   

2.6 Certification of Final EIR   
 
 

 


